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Collaboration Proposal for
Veteran PRO Center in Bucha, Ukraine

Presented by Leslie L Wilson
Head of Resilient Village Ukraine
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Resilient Village Ukraine: The Resilience Projects
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Liaison to | nspi rations Community First! Village Valor Farm
a master planned development providing Alta Vista, Virginia

for a Veteran Community affordable, permanent housing and a

supportive community to welcome home
new friends who had been pushed to the

Mobile Loaves & Fishes

Austin Texas USA fringe of society.

NATIONAL CENTER FOR
HEALTHY VETERAN

RETURNING HEALTHY VETILRANS TO AMIRICA

=
I
Boulder Crest Foundation

for Posttraumatic Growth (PTG)
Bluemont, Virginia

Example of a small home Community in America to establish chronically

homeless populations
https://mlf.org/
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Leslio L. Wilson

Razom: Forging the Future in Ukraine

A place to return
A place to rebuild
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Bucha's Veteran PRO Center Opens!

Novembe

L — Conference

Early Edition Speaker Series
2 When the Disaster Is War:

Why Ukraine Matters to

Emergency Managers IAEM a i Spesier g

5 5 Leslie L Wilson r Virtual Conference ” { Ir =‘ v . o o
Foggy morning after a massive Emergency Manager ﬂ %\J - o =y g oro bon ‘
attack on KyIV With a whiff of Disaster Response & Recove,y = v ’ O paral o2 (O
smoke comes the possibility of Vulnerable Population Specialist IAEM Plugged In: The IAEM-USA Jensintzmat
another challenging winter. Virtual Confetence ' e May 2022, Ms Vison has c
The beauty of autumn in Bucha TUESday: November 4 Two Days of Virtual Learning ‘ R ; ‘l ; 2 ; _ o tho scivival, recovary. stud rebilding of e it

from my apartment balcony, 12;00pm = 1;00pm ET On-demand through April 20, 2024
refurbished after a tank artillery

hit during the brutal Russian Toi five§ Buch
occupation in 2022 where oin me live from Bucha

courageous citizens helped for first-hand observations
prevent the fall of Kyiv. with Q&A




Leslie L. Wilson

Emergency Manager
Disaster Response and
Recovery (retd) -- working in
Ukraine, formerly
throughout Tajikistan and
USA

Followers 1,375
Profile viewers 20
Post impressions 124

y Leslie L. Wilson - vou
. %, Emergency Manager Disaster Response and Recovery (retd) -- worki...
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Veteran PRO Center Opens in Bucha, Ukraine
A Place to Return. A Place to Rebuild. ...more

A place to return
A place to rebuild

—— February 2026
Bucha’s Veteran PRO Center Opens!

In mid-February 2026, a new chapter quietly began in Bucha.
The opening of the Vieteran PRO Center marked more than the launch of another
public service facility—it signaled a continued commitment to those who have
carried the weight of war and are now navigating the path back to avilian life.

This center is the 16th Veteran PRO hub established across the Kyiv region, created
through a coordinated effort between the Kyiv Regional Military Administration, the
Bucha City community, and the Ministry of Veterans Affairs of Ukraine.

A Single Place for Complex Needs

For many veterans and their families, the transition home is not defined by a single
challenge—but by many, all at once.

The Veteran PRO Center is designed to meet that reality.

Here, visitors can access integrated, day-to-day support, including:

Legal consultations to navigate rights, benefits, and administrative processes
Employment and entrepreneur assistance

Psychological support

Social protection guidance tailored to each family’s situation

Representatives from key government services are physically present on-site,
including:

* The Center for Administrative Services (CNAP)

* Pension Fund spedialists

* State Employment Service advisors

This co-location remaoves barriers, reduces bureaucracy, and restores something
often lost in complex systems: time, clarity, and dignity.

Built with Respect

Every detail of the Bucha center reflects a deeper pninciple: accessibility is not
optional.

The facility is fully inclusive, so veterans of all abilities can move, engage, and receive
services without friction or compromise.

Veterans Supporting Veterans

Leadership matters—and in Bucha, it's personal.

The center is guided by veteran community leaders, like combat officer Valentyn
Oleksiienko, who returned from front-line service and rehabilitation to serve by
helping others navigate similar difficult transitions.

This peer-led approach builds trust in ways institutions cannot.

Beyond the Building

Inclusive transport vehicles

Mobility is often an invisible barrier.

These minibuses ensure support is not only available but reachable.

Why It Matters

Projects like the Veteran PRO Centers are not isolated initiatives. They are part of a
broader shift toward community-based resilience—where recovery is not centralized,
but embedded locally.

They demonstrate what it looks like when infrastructure is designed around people.
And they offer a model that can inform efforts far beyond Ukraine.

Looking Ahead

Az we continue to develop and share the vision of Resilient Village Ukraine, centers
like this provide a real-world foundation:

* Integrated services

* Vleteran-led leadership

* Accessibility by design

* Community-level implementation

These are not abstract ideas. They are already working—today—in places like Bucha,
Ukraine.

#UkraineRecovery #Bucha #ResilientVillageUkraine #Veteran



Ukraine: Promise for the Future

[}éﬂ ‘ @ Ministry of Defence

of Ukraine
Central Directorate for Civil-Military Cooperation (CIMIC ).
Key 2026 Activities & Roles

eSupport Services: As of early 2026, social support subdivisions are subordinated to the
Directorate, providing comprehensive assistance, including legal and medical rehabilitation for
defenders.

eReintegration Focus: U.S.-supported, the Directorate's Rehabilitation Department is running
trainings to enhance skills for supporting veterans and families of missing/captured soldiers,
focusing on trauma-informed care.

eCultural & Humanitarian Aid: CIMIC officers, working with the 25th Airborne Brigade, were
involved in the 2026 evacuation of cultural assets, such as Polovtsian stone sculptures from
frontline, Donetsk Region areas.

eInternational Cooperation: The Directorate maintains strong partnerships for rehabilitating
families of Ukrainian defenders, including ongoing programs with the Spanish Ministry of Defence.
eSearch Operations: Collaborative trainings with the International Committee of the Red Cross
(ICRC) are being held in 2026 to train specialist groups for finding, identifying, and recovering the
remains of missing personnel.

Strategic Context

CIMIC officers continue to be essential in identifying and assessing the civilian environment, aiding
in civilian harm tracking, and maintaining communication between military units and local
populations




Central Directorate of Civil-Military

2025 Civilian-Military Goodwill Programs e
Proposal

* Rebuild Hostomel House while learning RMH/Cob techniques at 1st R&D site
e Train local military to teach newly learned skills to local civilians adding their
own military experience to enhance the learning:
* Cob building projects
* Rocket Mass Heating/EkoPich construction for winter heating & cooking
* Power Food Cookoff — Invite local population for super-food & judging
* Train civilians in local defense (firearms, explosives detection, TacMed, John
Spencer’s program....)

Coun W Ukraine
* Train civilians to take over non-soldier tasks: vwwtry sfe Armed Forces
o  contacting family of KIA, MIA, POW, wounded... ::':agmm Kyv' Ao
0 logistics of moving soldier’s gear when above happens Command
‘3""{ : o) errand running for confined soldiers, other off-base needs Head ;th;:;‘mexanaer
' S opreodazos 0 hospital/medical civilian volunteers (where appropriate Alexandrovich

® Media files on Wikimedia Commons
* Establish local humanitarian teams to help meet military’s unmet needs:
o funds/supplies for impoverished soldiers, ...

o invitations to special local events, social gatherings, church services, N ety B
free meal program
Geacaurosno o providing transportation, delivery services, local tours e o e S S

June 10

*30 - 4:00

o Help civilians clean up war debris at their homesites, especially as
part of the Asbestos Containment Project

Register o ou T b (N ANCAE
Now!
Social support is needed not only for mobilized

0971043203 personnel but also for career military - experience

of service providers

msp.gov.ua
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P $ Recycle | From war in Hostomel! a Grassroots Solution 5 War Debrls In Ukraine
nearly 100% recycled housing debris Our debris to for an Enormous Problem
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Bulldozing, trucking away, creating toxic
mountains taden with asbestos chunks and
dust creates a widespread secondary

of the Ukrainian pe
Y v 5 ¢ 1t's incubating major health cancerns for
Build Your Ows . el - e 5 decades to come.

Introducing Ukraine's — Rocker Mass Heater

EkoPich
An ecological wood-burning solution based
on the Rocket Mass Heating {RMH] System

Miyamoto international experts, including
a professor at KNUBA, are advising us to
help create a "pragmatic” soluticn.

wih Ervee and Eenn
Researching
S K s e better handling
“' V'b “'"3- o 3 ! techniques for
onthe crgoal e, ey
; <
g Y and volunteers
{much fike the Chernobyl reactor) N X exp:;:m
: ” prevents further spreading of this - A v
asbestos and
First War debris  dry walls/ warming house/ cob bench carcinogenic material, 4

Prototype recyclables drainage EcoPich site & table other dangerous

war debris.
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Rocket Mass Heating (RMH) System
Traditional 3 Portable

The Resilience Projects
In coordination with

B Adaptable! Many sizes, functions, materials pictive
. 4 N ;

Razom
Center

Strong! uniform load distribution

Cheap! outer structure starts at 50,000 UAM, labor extra
Mobile! structures can be built on tradler frames

Fast! asy build, dismantle, move, reassemble

Common
Research & Development
¢ - " (2

Permanent Massive Cob & Brick System Portable Shippable Core & Pebble System ~ JN\ AN - w ~ :?\: Oblast

Recommended best practice: Recommended best practice: / \—‘CI g - Chites Keduniian ssition
* Firebrick core + ceramic core (DIY) J >
* Cob (sandeclaysstraw+water) thermal storage * Pebble thermal storage

* All parts can be stored & shipped in box (except pebbles)

Resilient Village Ukraine

lots of room for experitmentation!
lots of room for experimentation!
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BUBINRHE MACENENNKA
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sapas!
0971043203

TCCC/CLS
Training

Bucha/Hostomel
'f)g; OUSTC ¢ YAC'I:{:E;’::‘:.‘I:ICIN! 2025

Kiseto =
* , e Lifetime
Register AR RAY ST LH08 .
Now! R s ko Learnlng
0971043203 e

Hands-On Practice

Manuais, Videos,
Skills Assessment

N Trigger images
e if a menta
practitioner

Materars created By lont Trauma Fystem Detense Healh fish g
Ukrainian
Sarvng the Arviry, Nowy, ared Ar Fos English & Ukra

Tepies clude
¢ Care under Fire: Bleeding Control
* Usage of Tourniguets!
* rachet and winddlass styses, one- or two-handed
* Masswe Wemorrhage Control

* Arway Maragement
* Eyncuation Procedures

Free materials including realistic videos:
oo org iafen)/colection oo s

These resources can be used as:

*  stand-alone course of woven So an existng course - - i Combat Medics, Cargeman

*  hip pocket or spontanecous training beyoed formal courses MESSEVIES ) training to replicate some (not all|
o on the job partarmance suppart whike in the Tield far Fll advarced medic techrigues until
et mil i advarced care Is avaliable.




An sﬁei;;:?‘jif‘v?ia. Customized to fit your needs
Overview Free to

f humanitarian & military

O ”
communities
Workshops
Building Total Resilience
Military & Civilian Workshops
The Resilience Projects An Overview of Adapted for Military in Ukraine

In coordination with el L e S e
Globally Respected Authorities
th Links & Apps to Learn More Building Blocks for
Personal & Unit Resilience

on the Battlefield

Combine with other resilience projects
Resilient Village Ukraine for total immersion learning



sample slides Building Resilience workshops

Most stress management Living
techniques are about 8 Essential C |
Lifestyle Change Stress Survival auregcousty
not temporary or Skills Demands developing
situational change Habits of the Heart

challenge our vulnerability
Connects us authentically

Crisis experience includes

positive emotions of resolve: Sense of Humor Reverence for Life Courage:

* Courage ) Latin cor
Compassion or “heart” -

* Hope

Spirit of Adventure

{

Team Spirit Vitality Courage Resilience

Stress Management, Emotional & Cognitive Growth, Critical Thinking



Sample slides

Building Resilience workshops

Operational Stress Control and Readiness (OSCAR) Te

Strategy to influence:
command cimate,
culture,
unit cohesion,
Marine Corps Total Fi
{MCTF)
Goak: To keep Marines ready for comba
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« moxe prepared ms warfighters
* Impowers smal unk lnaders

» Abiiny to st
» Aliiiy bo ity
& Ahiliry to co

Requires

Coverol urems U maiety by
Lamainag bammanl 50 the Sudy

Combat & Operational Stress First Aid
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The (elitiaratep ety
Stress &
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Preserve life
nmmmm .

+ Cope with scteensity
+ Source back frum traurma
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Improving quadity of life for those around you
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Stress Management, Emotional & Cognitive Growth, Critical Thinking



In an age of untruths and disinformation wars

Beyond Stress: The Resilient Leader

[t | Proncsesoume | arituoe | rsmossnrs J v

Critical Thinking

T J oo I [T (erevm———

From Surviving to Leading Io an increasingly
Applying 360-Degree Leadership nvironment
Key Skills & Qualities B 360-Degree Leaders
* Insegrity & Character in the Military
+  Communication v Influence ot A Levwh
* Adoptabiinty & Restience v Protlem-Soking & Anticipation
+  Empathy & Mothation v Rebability & Proactivensss.
* UDedsion-Making + Process improvement
+ Influence : + Character & Competence
. x 4/September/Critical-Thinking

Emotional Intelligence

onal

AR
,i.:.'u!. -!'nl 0 ‘JA‘![ )

Trigger images Decide 4 »
mentat health practitiones or
chaplain should be present

Another approach:

A 5-Step Critical Thi

| = IDENTIFY the Probl
D = DETERMINE Releva
E = ENUMERATE Optio!
A = ASSESS Situation a
S = SCRUTINIZE Proces:

researchgate.net/publication/25140:

Triggur images Dicide # 4
mental Health practitiones or
chaplain shoufd be present

Communication Skills

Effective (
Commumic

Activa Listaning

Haaring or Establish Empathy or
Listening? Rapport Sympalhy?

Communicate Informed L o Language
with Caution Sensitivity e Challenges

Ethics of Crisis
Communication

Priviege
Confidentiality
Privacy

Legal obligations?

For Communications during Crisis
Respond non-defanshaly to celticsam

Civilian & Military Versions




Special Case: Post-Traumatic GROWTH

In times of great trauma We are capable of great GROWTH!

Post-Traumatic Stress :
The 5 Domains of Growth

PTSD Struggle > strength > growth

Post-Traumatic Stress Disorder purpose in pain triumph in tragedy
A clinical diagnosis often seen as a stigma label

or PTSI ? 5 Essential Components of a Life Worth Living
Post-Traumatic Stress Injury
a term that aims to
reduce the stigma
associated with PTSD

New possibilities

Deeper relationships

Personal strength if | can get thru this ... anything!

Appreciation for life - shift in priorities, gratitude for what we have
Spiritual & Existential Belonging - why am | here? Where do | belong?

g

But, how about

Understanding Posttraumatic Growth
bouldercrest.org/research-resources/what-is-posttraumatic-growth-ptg

Posttraumatic

Growth

Problem-Focused Coping Strategies Predict Posttraumatic Growth in Veterans with Lower-limb

Amputations. Journal of Social Service Research
doi.org/10.1080/01488376.2015.1033584




= Get ICISF training

= Form CISM Team

= Many Free Trainings
available

Liaison for Crisis Interventionist Training

ICISF/CISM A Global Authority

@

International Crmcal Incudcnt Slrcss Foundanon Inc

icisf.org

"+ United
’ Nations

3 Cr|5|s lnterventlon Systems in Place in the World

UN professionals incorporate these 3 programs into the fabric of UN staff support:
® Early Medical-Psychological Intervention program developed by Dr. Louis Crocq at
the French Institute for Research and Education in Trauma and Stress in Paris, France

* Acute Trauma Management program of the American Academy of Experts in
Traumatic Stress

e Critical Incident Stress Management program (CISM) of the
International Critical Incident Stress Foundation (ICISF)

Department of Safety and Security

<
{(

Assisting Individuals in Crisis & Group Crisis Intervention
Kyiv Theological Seminary 2025




Concepts from America, NATO, the Global Emergency Management Community

A Staging Area Is where
Incident personnel await I T 7 2
tactical assignment. - [:] ‘AQ l Safety
* .8 The Base is the location
.. where primary Iogl;vbcs
ool s it an Incident AL
~ Liaison
\ Commander
Ju Public
A helibase is where parking, Information
fueling, maintenance, and
loading of helicopters -~ \ 2
occur TS5 The Incident Command Post
= | Is the location at which
| primary command functions [ l l l
are d. Usually ) d .
with the incident Base. . . § . . - Finance/
. Operations Plannin Logistics . :
= s | 8 pe E °9 Administration
Camps are where food, Intiad 8
Response
::':'g’:,‘:;dm — - | 02 Develops tactical Develops Incident Monitors incident-
Incident personnel. wﬁ":‘n""::n""""’:‘"yl Notfication €O organization and related costs.
helicopters can safely land a2l 'g directs all resources accomplish the Provides overall
and take oft. ST — to carry out the objectives fiscal guidance

Incident Action Plan

create a unified response strategy

manage emergencies efficiently,

streamline decision-making

reduce confusion

provide clarity, structure, coordination for responders
promote collaboration among agencies, governments

Whether addressing natural disasters, large-scale events, or public health crises, ICS ensures swift, effective
actions. ICS enhances the ability to save lives, protect property, and minimize damage during critical situations.
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NGOs in America .
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Add to the mix in
Ukraine:

The Mini-Manual for the
I/ Urban Defender
National - e

Voluntary Organizations Volunteer CSOs
Active in Disaster

In America and AT St ST LTS
National VOAD is 3 coalition of 70+ of the nation's most reputable nationa United
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BAPTINTS Get Help. Give Help
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Ar svalanche occurred recartly m Degeryn. @
omoto village in the Badakhshan province., In
usponse.  the Aga Khan Agoacy ke Mabitat
han trained over 702 Community Emangoncy
Resporeo  Tooms ard 187 Avalancha

+ American
, RedCross

Preparedness Tegms comprising over 18,000
VOIUNBOTS N ONdEr 1 ONCOWE0e Villagers 10
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{3 | | | Military Skills for Positive Growth
TEAMRUBICON Disaster Response NGOs in America Establish a Veteran Disaster Response NGO

PETTEESERE T Example: Team Rubicon, USA to build a Resilient Ukraine Now!

ﬁ ~TTTED Team Rubicon is a veteran-led, humanitarian nonprofit
< TR serves global communities before, during, and after
disasters and crises.

T e ey st oy

TEAM
RUBICON

TeanfydisntSa.my

7 b B AN N s

Ukraine

March

Team Rubicon also hires “people foolish enough to think they can
change the world and smart enough to stand a chance”




Disaster Response NGOs in America  £SF% n‘ :
Example: CERT, USA - pE

. ' :

COMMUNITY EMERGENCY
RESPONSE TEAM

Will you help in a disaster?

Learn 1o help your family, neighbors,
and community by joining Yamidton
County's disaster pregaredness
volunteer group, CIRT!

Lwmdarm: A pogua v ot Vom g g bane g ool e
L R I e iR

CERT Basic Training

Participant Manual

Image 7.2: Leveraging and Cribbing

s A : N Rmove Parson

! CERT Unit 3: Disaster
: Medical Operations — Part 1

CERT Unit 6: Fire Safety and Utility Controls

In this unit, you will leam about:

Emergency )
F EM {\ Manatiaiiant Enter Search Term(s): [JJ]

Fire Chemistry: How fire occurs, classes of fire. and choosing the correct means
to extinguish each type of fire

Institute

Fire Size-up C : How to evaluate fires, firefighting
resources and determine a course of action.

Portable Fire Extinguishers: How to identify types of portable fire extinguishers
and how to operate them.

Fire Suppression Safety: How to decide if you should attempt to extinguish a
fire; how to approach and extinguish a fire safely.

IS-317.A: Introduction to nlor Keyw 4
Community Emergency Response it o
Team (CERTS) e

Hazardous Materials: How to identify potentially dangerous materials in storage,
in transit, and in your home.

Fire and Utility Hazards: How to identify potential fire and utility hazards in the
home and workplace; how to implement successful fire prevention strategies.

fema.gov/emergency-managers/individuals-communities/preparedness- CERT Unit 7: Light Search and Rescue Operatlons

activities-webinars/community-emergency-response-team
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Facilitating

Joint Trau

The Department of

ISP Courses
e Ad d f
Connections Ukiaiian Thslifg
Course Code Course Titis s CEus N

An Irtroducion 1o Hazardous Materis - (10/3102013)

" Antmats in Disssters Awarensss aod Praparedoess « (10072/2015) 04
T1a Aptmals in 0 e Comeurdy Panoing « (10122015 04

IS-43 NDEMU Cox Ana Behavior - (42612024)
L o a FEMA SIL 5t Seect Events Controency Pianning for Atlc Safety Agoncias - (10731/2013) 04
. 15-2¢ Guide 10 e of Digeihution - ($/112010) iR}
.: —yy o = 1527 Onentath EMA Logistics - (10/34/2013) 04
15290 PRIk Infoemation Offcer Awarangss - (852019)

stact Applcant - {(1102018) 03

IS31.b Miigation - (11002018)

1S-35.25 FEMA Safety Oneosatcn 2025 - (111v2025) 02

u
i5-36 2 Preparmcness for Child Care Prosiders « (101/2021) 02
ierity Askead Cus 1537.25 Marsageral Safety and Heallh - (190:2025) 02
PO o 15-39 Deamier Respander Heat Sately - (57/2025) 02
i ) SOciaf Media in Emergency Man ol - (824/2021) 03

training.fema.gov/is/crslist.aspx?lang=en

Water Supply. Sanitation and Hygiene Promation

HUMANITARIAN STANDARDS SAVE LIVES

spherestandards.org

to Proven Resources

A Whole Community Approach to
Emergency Management: Principles,
Themes. and Pathways for Action

FDOC 1od

Trainings can be
custom designed
using these or other
global & regional
standards

Some trainings are available
in Ukrainian, Spanish, and
other major languages

Soldiers & Civilians

Training Created by
America’s
Joint Trauma System
Defense Health Agency

Serving the:

* Army

* Air Force
* Navy

jts.health.mil

He 3HATK Konu
HeobXigHo B xoAi
[lonomoru B
TakTuyHux YmoBax

TCCC & CLS provide an intermediate step between All Service Members
and Combat Medics, Corpsman training to replicate some (not all)
advanced medic techniques until advanced care is available.

Jts.health.mil

icisf.org/cism_news/military-mental-
health/?srsltid=AfmBOorW3dguoyGhj7psM5na-jzi1CgxFFuXZxQap-lijLkXHCtscOhR
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. . The Resilience Projects
Leslie L Wilson In coordination with

Head of Resilient Village Ukraine

Razom
_ Center
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#ResilientVillageUkraine &
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Leslie L Wilson

Emergency Manager, Disaster Response & Recovery
Bucha, Ukraine

LLWilsonGlobal@gmail.com

YouTube.com/@ResilientVillageUkraine
Signal & Telegram: : +380 99 669 0298
WhatsApp: +380 98 263 0792
LinkedIn: linkedin.com/in/LLWilsonServices
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