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2022-23, 25 Kharkiv
Rocket Mass Heating (RMH) 
system research begun
2025 1st portable system

Keynote speaker - regional 
Baptist women’s conference

Broad network established

Resilient Village Ukraine: The Resilience Projects

#ResilientVillageUkraine



Example of a small home Community in America to establish chronically 
homeless populations 

https://mlf.org/

Mobile Loaves & Fishes
Austin Texas USA

Community First! Village 
a master planned development providing 
affordable, permanent housing and a 
supportive community to welcome home 
new friends who had been pushed to the 
fringe of society.

Liaison to Inspirations 
for a Veteran Community

Valor Farm
Alta Vista, Virginia 

Boulder Crest Foundation 
for Posttraumatic Growth (PTG)

Bluemont, Virginia 







Key 2026 Activities & Roles

•Support Services: As of early 2026, social support subdivisions are subordinated to the 
Directorate, providing comprehensive assistance, including legal and medical rehabilitation for 

defenders.
•Reintegration Focus: U.S.-supported, the Directorate's Rehabilitation Department is running 
trainings to enhance skills for supporting veterans and families of missing/captured soldiers, 
focusing on trauma-informed care.

•Cultural & Humanitarian Aid: CIMIC officers, working with the 25th Airborne Brigade, were 
involved in the 2026 evacuation of cultural assets, such as Polovtsian stone sculptures from 
frontline, Donetsk Region areas.

•International Cooperation: The Directorate maintains strong partnerships for rehabilitating 
families of Ukrainian defenders, including ongoing programs with the Spanish Ministry of Defence.

•Search Operations: Collaborative trainings with the International Committee of the Red Cross 
(ICRC) are being held in 2026 to train specialist groups for finding, identifying, and recovering the 
remains of missing personnel.

Strategic Context
CIMIC officers continue to be essential in identifying and assessing the civilian environment, aiding 
in civilian harm tracking, and maintaining communication between military units and local 
populations

Central Directorate for Civil-Military Cooperation (CIMIC ). 

Ukraine: Promise for the Future



msp.gov.ua

Civilian-Military Goodwill Programs

• Rebuild Hostomel House while learning RMH/Cob techniques at 1st R&D site
• Train local military to teach newly learned skills to local civilians adding their 

own military experience to enhance the learning:
• Cob building projects
• Rocket Mass Heating/EkoPich construction for winter heating & cooking
• Power Food Cookoff – Invite local population for super-food & judging

• Train civilians in local defense (firearms, explosives detection, TacMed, John 
Spencer’s program.…)

• Train civilians to take over non-soldier tasks:
o contacting family of KIA, MIA, POW, wounded…
o logistics of moving soldier’s gear when above happens
o errand running for confined soldiers, other off-base needs
o hospital/medical civilian volunteers (where appropriate

• Establish local humanitarian teams to help meet military’s unmet needs: 
o funds/supplies for impoverished soldiers, …
o invitations to special local events, social gatherings, church services, 

free meal program 
o providing transportation, delivery services, local tours
o Help civilians clean up war debris at their homesites, especially as 

part of the Asbestos Containment Project 

2025 
Proposal





Lifetime 
Learning

Liaison for

TCCC/CLS 
Training

Bucha/Hostomel 
2025



An
Overview 

Of 
Workshops

Customized to fit your needs

Free to 
humanitarian & military 

communities



Sample slides Building Resilience Workshops

Stress Management, Emotional & Cognitive Growth, Critical Thinking



Sample slides Building Resilience Workshops

Stress Management, Emotional & Cognitive Growth, Critical Thinking



In an age of untruths and disinformation wars                                                Critical Thinking 

Civilian & Military Versions





Liaison for  Crisis Interventionist Training

▪ Get ICISF training
▪ Form CISM Team
▪ Many Free Trainings 

available



Concepts from America, NATO, the  Global Emergency Management Community

The Incident Command System (ICS) is an essential framework designed to 

create a unified response strategy
manage emergencies efficiently, 
streamline decision-making
reduce confusion
provide clarity, structure, coordination for responders
promote collaboration among agencies, governments

Whether addressing natural disasters, large-scale events, or public health crises, ICS ensures swift,  effective 
actions. ICS enhances the ability to save lives, protect property, and minimize damage during critical situations.



Add to the mix in 
Ukraine:

Liaison to

Disaster Response 
NGOs in America



Military Skills for Positive Growth 
Establish a Veteran Disaster Response NGO 

to build a Resilient Ukraine Now!

Team Rubicon also hires “people foolish enough to think they can 
change the world and smart enough to stand a chance”

Team Rubicon is a veteran-led, humanitarian nonprofit
TR serves global communities before, during, and after 
disasters and crises.

Ukraine 
March 
2022

Disaster Response NGOs in America

Example: Team Rubicon, USA



fema.gov/emergency-managers/individuals-communities/preparedness-
activities-webinars/community-emergency-response-team

Disaster Response NGOs in America

Example: CERT, USA



Trainings can be 
custom designed 

using these or other 
global & regional 

standards

Some trainings are available 
in Ukrainian, Spanish, and 

other major languages
icisf.org/cism_news/military-mental-
health/?srsltid=AfmBOorW3dguoyGhj7psM5na-jzi1CgxFFuXZxQap-lijLkXHCtscOhR

training.fema.gov/is/crslist.aspx?lang=en

spherestandards.org

Liaison:

Facilitating 
Connections 

to Proven Resources

Jts.health.mil



LLWilsonGlobal@gmail.com
YouTube.com/@ResilientVillageUkraine
Signal & Telegram:        : +380 99 669 0298
WhatsApp:                       +380 98 263 0792
LinkedIn: linkedin.com/in/LLWilsonServices

LinkedIn                Signal               WhatsApp           Telegram              YouTube     

Leslie L Wilson
Emergency Manager, Disaster Response & Recovery 
Bucha, Ukraine

Leslie L Wilson
Head of Resilient Village Ukraine

#ResilientVillageUkraine 
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